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L E T T E R  F R O M  T H E  C H I E FFebruary 19, 2021

TO:      Mayor Peter Christie 
members of the Bella Vista 
City Council

RE:      Bella Vista Police Department
2020 activity & highlights 

The year 2020 presented many operational and personnel challenges due to the COVID-19
pandemic. Despite the pandemic, there was little impact on the daily operation of the
department and services provided to the citizens of Bella Vista. Throughout the pandemic if
citizens of Bella Vista called and requested police service, they received it. Even with the
restrictions presented to us, the Bella Vista Police Department experienced great successes in
2020 and accomplished many goals. We have continued worthwhile projects and identified
some needed changes that will ensure our ongoing success in serving the citizens of Bella
Vista into the future. 

• Shop with a Cop – In 2020 we sponsored 15 area school children from Cooper and Gravette
elementary schools. This year was unique in that we could not shop with the children due to
COVID-19. Working with the school, we were able to get a list of needs for each child.
Department members then did the shopping and delivered the items to Cooper, at which
time staff got the items to the kids. This program is extremely popular with the community
and is a great way to make a positive impact on the lives of some of the most innocent and
vulnerable we serve. Even though it was a little different this year, it was great to still be able
to provide for those in need within our community. Shop with a Cop is generously
supported and sponsored by the Bella Vista FOP. 

• Training – The department continues to provide required annual and continuation training
to our officers and civilian staff. In 2020 the department logged more than 2,961 hours of
training. We accomplish this through in-house training conducted by our certified
professional staff, online training provided by the Criminal Justice Institute and outside
classes for additional unmet needs. 

• Safest City – Bella Vista was ranked as Arkansas’ safest city by the National Council for
Home Safety and Safe Home. Other organizations ranked us within the top four. Bella Vista
has consistently been ranked within the safest cities in Arkansas over the past several years,
established through data collected from the FBI.  
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L E T T E R  F R O M  T H E  C H I E FCommunity Involvement – Though 2020 presented some challenges and restrictions on
our traditional community involvement and interaction, the department remained active.
As control is gained over COVID-19 and things return back to normal, the department will
get back to our traditional community face-to-face interaction through meetings,
organizations and groups. 
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We are still active in the Benton County S.A.L.T (Seniors and Law Enforcement
working Together) Council. In 2020 our traditional Coffee with a Cop and Senior
Safety Academy were cancelled. These are popular events in Bella Vista and we hope
to host several of them in 2021. 
We also participate in Drug Free Benton County and through our Drug Take Back box
and national Drug Take Back events, we collected more than 1,271 pounds of
prescription medication for destruction. This program keeps unused medications from
entering the ground water and out of the hands of children and abusers.
One of our biggest community events is National Night Out. Unfortunately, the event
was cancelled in 2020. National Night Out is always well attended and popular with the
citizens of Bella Vista. It gives department members the opportunity to connect with
residents while providing information and educational opportunities.  
I will continue to actively pursue community interaction and involvement by making
myself available for speaking engagements throughout the community.  
Our Citizens Police Academy was cancelled in 2020 but will be scheduled in 2021 as
soon as health concerns allow. The academy continues to be popular, as we frequently
receive inquiries as to when we will start up again. 
We continue to support our youth Explorer program and will resume meetings,
scheduled trainings and fundraisers as soon as health concerns allow.  We currently
have 10 active explorers and 10 advisors. 

Special Olympics Torch Run – This is an outstanding event in which officers carry the
torch on foot through the city to support and raise money for the Special Olympics.
This event was canceled in 2020 but should resume in 2021. 
Child Abuse Awareness Month – April is Child Abuse Awareness Month. The Police
and Fire Department worked with the Children’s Advocacy Center to place pinwheels
on the front lawn in recognition of victims of child abuse. 
Benton County Emergency Preparedness Fair – This event is usually well attended by
Bella Vista residents. It was cancelled in 2020 and should resume in 2021. 

The Bella Vista PD Bike Unit consists of six officers who ride on a part-time basis. Between
patrolling both trail systems and working special events, the Bike Unit routinely rides more
than 200 miles per year. Due to COVID concerns/restrictions in 2020, all special bike
events were cancelled and trail patrol was limited. The Bike Unit will resume full activities
in 2021 as restrictions are lifted. 

The police department continues to support a number of worthwhile community events:



We will continue to support out community with Night Out, S.A.L.T. Safety Academy,
Coffee with a Cop, Citizens Police Academy, Benton County Emergency Preparedness
Fair, Shop with a Cop, child seat inspection/installations and the Explorer program. We
will also continue to provide active shooter training and building security assessments
as needed. 
We will work with Cooper Elementary to continue daily officer presence and
interaction with the children.
We will continue upgrading the capabilities of our mobile computers working toward
full patrol deployment of mobile dispatch. Mobile dispatch will decrease unnecessary
radio traffic while increasing officers’ efficiency.   
We will continue to deploy our Bike Patrol in support of community events with an
increased emphasis on patrol of both the Back 40 and Little Sugar trail systems.  
We will work toward filling three new part-time officer positions in support of patrol
and special duty activities. 
We will continue to work toward the completion of the new public safety complex. We
are expecting 90% design early spring, including guaranteed maximum price, and
groundbreaking in May with an anticipated build time of 14 months. 

We have a productive year planned for 2021 with many positive changes. We hope to
return to all of our normal activities as gathering restriction are lifted. 

In 2020 we took 20,503 calls for service and officers drove a total of 588,387 miles.
Overall, violent crime remained consistently low. We had a small increase in domestic and
drug-related crimes, while there was a decrease in property-related crimes. The
aforementioned increase and decrease coincided with the lock down/shelter-in-place
resulting from COVID-19.

Thank you for your continued support. 

Respectfully,

Chief James Graves
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A D M I N I S T R A T I V E  D I V I S I O N
Obviously, the largest challenge in 2020 during the Administrative Division’s third year was the
COVID-19 pandemic. We had to change and rethink many of our everyday tasks. Changes
included closing the lobby to public traffic, discontinuing civilian fingerprinting, limiting
personnel in the dispatch center, and disinfecting the dispatch center between shifts. So far, we
have been lucky and no one in the dispatch center or warrants has tested positive for COVID-19.
I believe this is due to the changes that were made and hopefully we will continue to avoid
illness.

The Administrative Division is comprised of a 13-person communication division, one Records
Clerk position, and the Division Commander. Even with changes made the last two years by
adding new pay grades, raises and shift leads, we are still having problems keeping all positions
filled. The dispatch center operated lacking one filled position throughout the entire year 2020.
This was not from the lack of trying to fill the position, but the lack of qualified applicants that
want to do this kind of work. We are still behind some of the other departments in pay and
benefits. Northwest Arkansas has also a booming job market and there are so many other jobs
out there that pay better with much better hours. 

Even through the COVID-19 pandemic, the dispatch center and records clerk have been kept
busy. The dispatch center must have a minimum of two dispatchers working 24/7 to meet state
requirements, but we are busy enough now to need three dispatchers most of the time. Due to
being shorthanded, vacation time and sick days, we can barely keep two dispatchers in the
center at all times. Just to cover the vacation days the dispatchers receive each year, our
personnel together work a minimum of 150 eight-hour shifts as overtime. This usually means
that if a dispatcher takes vacation, another dispatcher has to work on their days off or has to
work longer shifts to cover. We need to hire a minimum of two additional dispatchers to relieve
this issue. If we were able to keep all positions full, we would be able to keep the minimum
standard of two dispatchers and dramatically lower having dispatchers work on their days off
and overtime costs.     

The records clerk was very busy in 2020 scanning and filing reports, entering warrants and
doing several other jobs. The Police Department is getting large enough to support a records
division that would be a one-stop-shop for all records the Police Department generates. This
would streamline the way we do records and everything records-related would go through that
division. To be able to do this, we would need to create a second Records Clerk position.  
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civilian fingerprints
dash cam videos sent to County Prosecutor 
dash cam videos sent to the City Prosecutor
warrants entered in ACIC 
employee background checks
dispatch calls entered

COMMUNICATIONS DIVISION
The past year presented significant challenges for everyone, and our division was no different. 
At the beginning of the year, we did the same as any other by scheduling training, planning the
changes we needed to make, and beginning to map out the additions we were making to the
dispatch center. All of this took a drastic turn as COVID-19 hit and we all found ourselves in the
midst of a global pandemic. 

All communications personnel signed up for training at the beginning of the year. Unfortunately,
training was cancelled at the beginning of March 2020. For new hires, this presented a problem
because the classes are required to work in dispatch for any amount of time. To help with this,
ACIC began doing their classes online via Zoom. Our Emergency Medical Dispatch (EMD) courses
through Priority Dispatch also converted to online Zoom classes. While this was helpful, it is also
much more difficult to grasp this type of instruction via distance learning. The NENA Continuing
Education Courses dispatch employees take every year were rescheduled twice, then pushed back
again to October of 2021. The difficulties with these cancellations and postponements are
something we have dealt with the majority of the year, and I believe this will continue well into
2021. As always, we make adjustments accordingly.

2020 ADMINISTRATIVE DIVISION STATS 2019 
214
439
553
698
24
21,252

208
555
403
550
18
20,503

We did complete three projects we had
planned, one of which was installing our third
(makeshift) console in the lobby (pictured
right). We installed it there because of a lack of
room anywhere else, so it is a temporary setup
until we can get into our new facility. 



Along with all PSAPS (Public Safety
Answering Points) in Benton and
Washington counties, our center
installed a new 911 system and 911
mapping.

The 911 system is Intrado Viper-Power
911 and the mapping is through Rapid
Deploy. 

In addition to these changes, we
adjusted our translation program for 911
callers and started using a new
company. In reviewing our old system,
we found we could use a newer
company called Voiance, which costs
less and has more functionality for
translation. Not only can we translate
for 911 and regular service line callers,
but our officers in the field also have
access to the system to translate in
person for our reporting parties,
victims, and suspects. 
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A continuing issue we have is filling positions in dispatch, as the job market is competitive in
the NWA area and it is difficult to find anyone who wants to take a stressful shift-work
position. We are interviewing the same applicants as other PSAPS in this area and lose out due
to pay. Even with changes we have implemented in our pay scale, other cities bump up their
starting salaries yearly, while ours remain the same. At the time of this report, we are short
one dispatcher, which creates difficulty for every shift. Interviews are in progress. 

Our Emergency Communications center entered 23,993 calls for service in 2020, a slight drop
from 2019. This does not represent the actual amount of phone calls received, just those
entered into our system for dispatch. Adding to that, we also enter/clear warrants, issue
BOLOs, and manually log all traffic transmitted over the radios under the respective calls for
police, fire, and medical. Dispatchers train for all three disciplines and are prepared to serve as
the first responder on the scene until emergency personnel arrive.

As a public safety entity, we remain focused on the well-being of the residents of Bella Vista
and our law enforcement personnel. The goals we are moving toward will stay focused on
those as well. We appreciate your continued support.



It is a core goal of the Patrol Division to improve our capabilities and professionalism each
year. We accomplish this by increasing our training hours, broadening the types of training
courses, assigning equipment to assist each officer to better perform their duties, and
increasing personnel in order to expand coverage to a wider area at any given time
throughout the city. 

P A T R O L  D I V I S I O N
The year 2020 was like none other for the Bella Vista Police Department Patrol Division.
While the past year has presented new and often frustrating challenges, we continue to
adapt and grow in our skills and commitment to the citizens we serve. 
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In 2020, we welcomed Officers Nick Collins,
Remington Rogers,  Christopher Cummings, Blake
Almond, Matthew Hixson and Aaron Golden to
the Patrol Division. Officer Collins worked as a
dispatcher with our department before moving to
patrol. Officer Rogers moved to the area from
Colorado and joined our department to begin his
law enforcement career. 

Previously a Police Officer for the City of
Centerton, Officer Cummings decided to
return to law enforcement after a brief stint
in the private sector.  Before joining our
department, Officer Almond was a Police
Officer with Decatur Police Department.
Officer Hixson was a certified Police Officer
and Deputy Sheriff in the state of Missouri
and decided to move his law enforcement
career to Arkansas. Officer Golden joined our
agency from the Rogers Police Department.

There were two promotions in 2020. Officer Blake
Hughes was promoted to Corporal. He serves as Sergeant
Conn’s corporal on midnight shift. Corporal Hughes has
worked for the Bella Vista Police Department for 10
years. Officer Jeff Bartlett also promoted to Corporal. He
serves as Sergeant Henson’s corporal on evening shift.
Corporal Bartlett has served the City of Bella Vista for
four years.

Patrol’s total calls for service in 2020 was 20,503,
handled by our 26 patrol officers. This is slightly less
than both 2019 and 2018, which were 21,252 and 21,492,
respectively. In 2017, the total was 18,661. With the
growing population of not just Bella Vista, but Northwest
Arkansas as a whole, we anticipate seeing this number
increase. These calls include traffic complaints, theft
reports, domestic disturbances, alarms, accidents,
warrant services, and all criminal arrests made during
the year. 
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TRAINING
Staff Sergeant Eric Palmer runs the
day-to-day operations of our
Training Division. He is joined by
several certified professional and
firearms instructors among our
ranks. Sergeant Luke Henson and
Officer Charles Brockmeyer assist
SSG. Palmer with teaching several
in-service training classes, taught
annually. 

In total, CID, ACO, and
Administration completed a total
of 2,961 hours of documented
training. This training is a
combination of CLEST certified
courses, in-house, and online
training programs.
Approximately 90 percent of
these courses are certified by
CLEST and the remaining are
department specific in-house or
online training hours.
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Sgt. Henson also re-certified as instructor for ALS Less Lethal products, along with Axon
Tasers. Sgt. Conn this year attended the Law Enforcement Instructor course, and is now a
certified instructor for our agency. 

The only exception is the Animal Control Officer, who completes training that is
approximately half hands-on and half online. 

Some new courses were added to the in-house training hosted each year, including a
course for our department’s boat, which provides law enforcement response for the
multiple lakes inside our city limits. 



TECHNOLOGICAL ADVANCES
The Drone Program is fairly new to our department, with our
first drone purchased in 2019. SSG. Palmer and Officer Bartlett
successfully completed a CLEST-certified drone course. SSG.
Palmer and Corporal Bartlett are federally certified by the FAA as
drone pilots. In 2020, Officer Hearron joined the Drone
Program. These drones are large enough to move and pick up
objects, along with providing video and audio surveillance. 
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Throughout the year of 2020, all Patrol vehicles received
new laptop systems so the officers can complete reports
and paperwork inside their vehicles. We were able to
outfit 20 Patrol vehicles for the year 2020. Installation of
laptops will be completed in the remaining fleet vehicles
in 2021. This will increase the amount of time officers can
spend on the streets by reducing time spent at the
department completing paperwork. These laptops also
increase officer safety, as they have GPS systems that
continually track officers’ locations.

To expand our capabilities, the Bella Vista Police Department was awarded two remote-
control EOD robots from the LESO Program. These robots are utilized by the SWAT
Team to enter scenes which are deemed too dangerous for police officers. 



SWAT TEAM
During 2020, The Bella Vista SWAT Team was able to add more new equipment to keep the
team safe on SWAT operations. The team gained two new members, increasing the total
number of team members to 17. The Bella Vista SWAT Team consists of two teams, four
snipers and two Paramedics from the Bella Vista Fire Department. The team trains for a wide
range of situations and possible scenarios. Training this year included Mechanical Breaching,
ALS Less Lethal Training, CQB training, Shield Training, Armored Vehicle Training, and a 40-
hour basic SWAT course which was completed by each member. 

The team completes 16 hours of training each month in
preparation for any situation, such as armed barricaded suspects,
high risk search warrants, felony arrest apprehension, and active
shooter scenarios at Cooper Elementary, businesses and
churches. The purpose of this team is to save lives by having
officers with innovative training and access to more advanced
equipment than the standard patrol officer. The training and
equipment is designed to deescalate high risk situations and
protect our officers during dangerous altercations. 
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The Bella Vista SWAT Team works with the Crisis Negotiations team, led by the CID
Division. The Crisis Negotiation team is equipped to handle hostage situations. 

This means the Bella Vista SWAT Team
will begin training to perform hostage
rescues, in the event negotiations fail.



DRUG INTERDICTION AND THE K9 UNIT

Patrol Officers work drug interdiction in an effort to battle drug problems in our city. There
has been a significant increase in drug arrests made by patrol officers. COVID-19 restrictions
did not slow the movement of drugs into our area. Due to the growing drug problem in
Northwest Arkansas, we have increased our drug interdiction efforts each year. We have
found that as the population of Northwest Arkansas grows, so do the number of certain
crimes. For instance, the number of drug arrests in 2015 was 85 in comparison with the 109
drug arrests made in 2017, 212 in 2019 and 325 in 2020. The types of drugs the Patrol Division
seized from these arrests included marijuana, methamphetamine, prescription pills, heroin,
LSD, and kratom. We also seized money and vehicles during these arrests. 

The K-9 Unit also had a busy year in 2020. COVID-19
limited the hours of training typically completed with
other agencies. We did most of our K-9 training
individually and came together to do bite work. K-9 Huk
was certified NDDA in October and passed with flying
colors. Cabo is due for certification in April of 2021.  

Cabo and Huk were crucial in the tracking and apprehension of multiple violent felons
and were a large part of our 325 drug arrests. The availability of the second K-9, Huk,
played a crucial role in the increase of arrests and seizure of dangerous drugs.

14



Social restrictions associated with COVID-19 resulted in a lower number of DWI arrests in
2020.  There were 85 arrests for DWI in 2020, compared to 113 in 2019 and 116 in 2018. We
continue to maintain our patrol officers as certified Drug Recognition Experts. With the
legalization of medical marijuana, we have to ensure that roads are safe and people do not
drive under the influence of marijuana. When a patrol officer stops someone under the
influence of a drug, a DRE will assess that driver to see if they are under the influence of a
drug category. The officer is also able to testify in court as an expert witness on DWI-Drug
cases. 

The Bella Vista Police Department has six bike
team members that patrol the city's miles and
miles of mountain bike trails. We work hard to
make sure our community is safe and this
includes the bike trails throughout the city. The
bike team works all of our special events that
come to the city, such as the Back 40 Run and
Ride, the Oz Trails Off Road mountain bike
race, Tour de Cure, and the Bella Vista Enduro
race. However, due to COVID-19, special
events were cancelled in 2020. 
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DWI ENFORCEMENT During 2020 we continued to
increase our DWI enforcement by
setting up several DWI checkpoints.
These checkpoints are a great way
to remove dangerous intoxicated
drivers from the roadways. They
also serve as a deterrent and
reminder for people not to drink
and drive. Our department began
participating in the Arkansas STEP
Grant Program in 2018. This
program provides overtime funds
for our officers to work speed,
seatbelt and DWI enforcement. 

BIKE PATROL

We also use the bike team for safety and fast response during the annual City of Bella Vista
fireworks show. This team will most likely grow with the growth of the trails and events
coming to Bella Vista. 
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ACO Pratt, while investigating a dog left at the shelter, led CID to a home where three people
were arrested on drug charges, two were charged with endangering the welfare of a minor
and one subject had an outstanding warrant and was an absconder. 

HONOR GUARD
In 2019, our department established the Honor Guard
to provide another service to our community. When a
law enforcement officer is laid to rest, we wanted to be
able to offer an Honor Guard ceremony to honor that
officer’s service. We also wanted to be able to assist our
neighboring agencies with ceremonies they have and
we can all come together to honor our fallen. In 2020,
the Honor Guard has continued to grow and add more
members. The Honor Guard is continually preparing
and training in the event their services are needed.

ANIMAL CONTROL
In 2020 there were a total of 1,043 animal complaints. Of
those, 570 were handled by ACO Pratt, and 473 came in
after hours, on weekends, or while ACO Pratt was on
vacation. These complaints included dogs-at-large, a
rabbit-at-large, barking dogs and wildlife calls. There
were a total of 43 dog/cat bites for the year and 30
citations were issued. 

ACO Pratt also responded to four human deaths to
remove several animals from these homes. She assisted
PD with four warrants, two traffic stops and one traffic
accident. There were 56 follow ups, two citizen assists,
five welfare checks and one civil call.

In November there was a theft at the Bella Vista Animal shelter. An eight-week-old kitten
named Taffy was “catnapped” by two females. ACO Pratt was able to identify the suspect
and with the help of Officer Deason, the suspect was arrested for theft. The kitten was safely
returned to the shelter an hour after the theft.

ACO Pratt led a huge push to amend Ordinance 4-27, Dog Licensing. This proposed
amendment eliminated city tags and implemented microchips. ACO Pratt was persistent and
dedicated to the charge. Her hard work paid off and the new amended ordinance was
adopted in June, allowing dog owners to either have ID tags or microchips for their pets.



C R I M I N A L  I N V E S T I G A T I O N S  D I V I S I O N

The Bella Vista Police Department Criminal Investigations Division had an extremely busy year in
2020, experiencing a large workload of cases. Detectives within the division attended multiple
classes for training pertaining to their functions as detectives, as well as obtained Hostage
Negotiations certificates.   

In 2020, we continued to work on our in-house training and advanced training. Combined, the
division completed more than 500 hours of training. Some of the training completed by the division
included Hostage Negotiations Phase 3, Surveillance Operations, Child First, and SWAT.  These
courses have assisted the detectives in applying their training to cases and barricaded subjects, and
have provided fantastic results.

The division now has six detectives. This has helped with the influx of cases that were assigned in
2020. We also added a fifth member to the Crisis Negotiations Team. The Crisis Negotiations Team
purchased a new throw phone that is one of the most technologically advanced phones in Northwest
Arkansas.

The two new detectives within the Criminal Investigations Division were the first to go through the
new Field Training Program for the division. Just like new patrol officers are trained in a field
training program, new detectives went through a tough 19-week training program. With all of the
cases that came through the division this year, the training has shown the standard of the new
detective has been raised and the department is pleased with the outcomes.

Here are some of the 2020 year-end statistics for the division:

1,122 cases assigned 
421 cases closed
68 arrest warrants issued
88 search warrants executed
70 hotlines received from the Child Abuse Hotline
168 interviews conducted at the Child Advocacy Center
More than 960 other interviews conducted (suspects, victims, witnesses, other)
85 arrests made
334 other agency assists conducted
104 consent to searches executed
Approximately 100 hours of surveillance hours done
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We look forward to what 2021 will bring. We expect more training to be conducted within the year
and also look forward to working hard in doing everything we can to bring closure to victims who
live within our city limits.



DRUG ENFORCEMENT
Drugs, guns and money seized by the department in 2020

Marijuana - 2.16 lbs.
Prescription pills - 390 doses

Methamphetamine - 164.4 grams
Cocaine - 1.5 grams
Heroine - 23.5 grams

Kratom - 50.3 grams

TOTAL

Street Value

$4,500
$7,000

$6,000
$150
$9,500

$50

2.4 lbs/239.7 grams/390 doses $27,200

Guns
seized 10 18

$3,461
U.S. currency seized 

during crime-related calls

3
Vehicles 
seized

1 Illicit lab 
seized
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Dominique Chu (pictured left) and Stephon
Watkins (not pictured) were arrested for breaking
into nine vehicles in Bella Vista, one of which was
a Rogers Police unit from which a rifle was stolen.
Two more police cars in Crawford County were
broken into with police equipment stolen. Other
civilian vehicles in Benton, Washington, and
Crawford Counties were broken into, as well. The
Bella Vista Police Department, Washington County
Sheriff’s Office, and Crawford County Sheriff’s
Office worked together in catching these two
individuals.

Angel Miles was arrested for multiple
state charges related to white-collar
crimes, which could carry a total of
435 years in a state prison. The Bella
Vista Police Department worked with
agents of the Internal Revenue
Service on this case. Angel was also
charged federally for her crimes and
plead guilty in Federal Court. She will
spend six years in federal prison. The
Benton County Prosecuting
Attorney’s Office will see if they will
continue with their charges.



When you call the police department, an officer responds to investigate the incident. After their
investigation is completed, the case will be assigned to the Criminal Investigations Division to

investigate further.

If you look at the past years, major crimes have seemed to run at an even pace each year, which
remains true for 2020. Some areas have seen decreased activity, and some have increased this

year.   
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In addition to the physical arrest made on scene and in person by the Patrol Division and the
Criminal Investigations Division with probable cause, warrants are required in order to apprehend

suspects to cases at a later time. This graph also helps to show we are solving more cases.

We spend a great deal of time monitoring sex offenders within city limits. The Sex Offender Contacts
statistic is based on compliance checks, semi-annual verification of residency, when a new sex

offender moves in or any time a sex offender moves out of our city. 
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S T A T I S T I C S
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S T A T I S T I C S
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C O R E  V A L U E S

FAIRNESS

INTEGRITY

TEAMWORK

EXCELLENCE

Fundamental to delivery of professional police service is the
fair and equitable treatment of all individuals.   Whether it is a
citizen or employee, all must be treated with dignity and
respect.

Our value as police employees depends upon the respect and
confidence we earn from the community and each other. The
integrity of each individual, as well as the organization, is
necessary for citizens to give us their trust. Without this trust,
we cannot expect to form a partnership with the community.

Teamwork is essential to the successful operation of the
department. The team must include all employees working in
partnership with each other and the community to attain our
goals.

We meet challenges and adversity with perseverance to attain
individual and organizational goals.
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C O R E  V A L U E S

LEADERSHIP
Each member of the organization is responsible for
establishing the direction of the department and
communicating the vision at every level of the organization.  
We show the way in our community by going first and guiding
those who follow. We are entrusted with caring for the spirit
of the organization.

SERVICE ORIENTATION
Each employee enhances the quality of life within our
community and our department through dedicated service.

PERSONAL RESPONSIBILITY
Each of us has a personal responsibility for the success of our
community. We respect, care about, trust, and support each
other. We respect and encourage individual responsibility,
while recognizing we have a right and obligation to participate
in leading our community.
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